
Region 4 Behavioral Health Board Meeting 

December 1, 2022  

9:00 AM– 10:30 AM 

 

 

Board Member Attendees:  

☒ Brenda Willson, Chair 

☒ Monica Forbes, Vice Chair 

☒ Amber Hagler, Treasurer 

☐ Christina Smith, Secretary 

☒ Jacob Wilson, Member at Large 

☒ Sally Bryan, Liaison 

 

Time Agenda Item Presenter Notes 

9:05 AM – 9:08 AM Welcome and Call to Order Brenda Willson, Chair  

9:08 AM – 9:15 AM Review Vacancies and 

applications 

All Adjusted member list. 

Next week, find out who will 

represent Commissioners on 

the Board. 

9:15 AM – 9:45 AM Discussion: Roles and 

responsibilities of Executive 

Committee 

All By-laws reviewed regarding 

executive member 

responsibilities. 

Secretary duties will be 

reviewed at the next 

executive board meeting 

9:45 AM – 10:15 AM Discussion: Set agenda for 

R4BHB December 10th 

meeting 

Brenda Willson, Chair Discussion on meeting with 

Brenda virtually with the 

County Commissioners. 

Community Events ideas on 

how to share events and 

have momentum. 

• AA groups 



Region 4 Behavioral Health Board Meeting 

December 1, 2022  

9:00 AM– 10:30 AM 

 

See time frame above Discussion: Review 

Community Events discussion 

from last meeting 

January events: Brenda will 

organize one that the board 

can be represented 

All This discussion occurred 

during the meeting planning 

time. 

Useful event calendar 

through an external calendar 

with a link from our website is 

an idea. 

10:15 AM – 10:15 AM Discussion: updates, 

questions, etc. 

All Remember self-care! 

10:15 AM Announcements and wrap-up All  
 

 Next scheduled EC Board Meeting: January 5, 2023, beginning at 9:00 AM 


